Epsilon Rho-ACB Meeting

Date: 3/3/2012

Time: 8:15 AM

I:
Introductions

II:
ACB Officer Reports


President

· Read Jim Collins books (i.e. From Good to Great).

· 3 National Principles- Leadership, Loyalty, and Legacy


VP/EL


Housing

· Washer and Dryer (New)

· 3 year warranty

· ACB will purchase another set of washer and dryers in Fall 2013. From this point on ACB will purchase a new set every two years. The cost will come directly out of the ACB account. 


Treasurer

· Incentives (WOW Leaders)

· 4 Wow leaders: Albi, Stock, Tawgo, Fabio

· $1,200 Check written to Active Chapter (4X$300)

· Discussion on whether we should create an incentive for those who hold a position on the ASI Board of Directors, UUAB, and two IFC positions.

· Motion was made to pay $100 to the house for every ASI, UUAB, and up to two IFC positions on an annual basis. (Motion: Shooter, Seconded: Albi)-Unanimous Vote

· $800 Check written to house for new incentive program.

· F.F.E.

· $1,500 Check written to Active Chapter

· Receipts for use needed at next years G&O’s


AA

III: 
Active Executive Board Reports

· EL

· Create timetables for house events (philanthropy, community events, ect.)

· Improve communication throughout house

· Improve brotherhood by retreats

· Brought back “Brother of the Week”

· Social

· Improve communication for House events

· Socialize Smarter

· Carnation

· Secretary

· Improve House pride and moral

· Increase House attendance by improving communication 

· Housing

· Finish House Projects (back yard & front yard)

· Discussion on whether to maintain Omega Phi as the primary rent collection system. 

· Active Housing will have access to Omega Phi to allow him to see who is and isn’t paying rent. 

· Tool shed will be locked and inventoried

· Side yard will be organized and cleaned (Future Pledge Project)

· Recycling Program

· House Fences need fixing/replacing

· V.P.

· Work on campus scholarships

· Help with house community involvement

· Composite

· Working with Yabut on Alumni outreach

· Pledge Ed

· Uphold pledge process

· Maintain an Active Voice

· Tuesday Study hours 6-10pm

· Sgt. At Arms

· S.A.F.E.R. Certification

· Manage and expand Judicial Board

· Maintain strong pledge program

· President

· Improve forms of communication

· Maintain relationship with campus

· Help with risk management 

· Add brotherhood events (not just retreat)

· Commissary

· Keep kitchen clean

· Good and efficient meals

· Rush

· Create a committee to help with Rush

· Encourage WOW participation

· Treasurer

· Educate Pledges on financial obligation

· Financial standing of the house is improving

· Monthly spreadsheets to demonstrate where the money is going

· Discussed taking rent off of Omega Phi

IV: 
Discussion Items


a) House Values

· Loyalty (Grade: 3)

· Respect

· Listening 

· Being present

· YITBOS

· Leadership (Grade: 4.5)

· Set an example

· Attendance

· Greater role on campus

· Maturity

· Higher Standards (Legally and Morally)

· Legacy (Grade: 3.5)

· Traditions

· History

· Professionalism (Grade: 4.5)

· Attire

· Career building

· Networking

· Pride (Grade: 2.5)

· Defending our values

· Wearing letters

· Protecting what we have


b) Scholarships

· Two Scholarships

· Why do we have to send the money to the Foundation instead of going directly to the recipient? 

· Possibility of adding a third scholarship in honor of Mole.  

· Active Member part of Committee

· Designate one Active to participate in the grading committee. Active must forfeit their ability to receive a scholarship. Active member must be on exec board. 

· Scholarship Announcement

· By March 15 scholarship information will be sent out to the Active Chapter by Ace. Cut off for applications will be the Wednesday prior to Carnation.  


c) Carnation 

· Golf Tournament- Aware, Awake, Alive

· Active’s payment will be subsidized. 

· Currently about 20 Actives are interested in golfing. 

· Lurch reported that there are still 11 holes that need to be sponsored.

· Actives are planning hosting a fundraiser.

· Possibly designating it as a pledge activity.

· Possible silent auction, requesting Alumni to donate. 

· Proposal: 20% to Fire Engine, 10% to AAA, 70% to Active Chapter

· Active Intoxication

· Sgt. At Arms is already briefing the Active Chapter on the expectation of good behavior at this years Carnation. 


d) Executive Board House Comps

· Discussion of reworking compensation for Executive Board Members. Currently there are 5 tiers of compensation. 

· Motion to move Sgt. At Arms and Housing’s compensation to 40% for this term. (Motion: Ace, Seconded Mumbles)-Unanimous Vote

· To be reviewed in Fall 2012.


e) Accounts Receivable

· 26% of the House is past due on Omega Phi

· House will post monthly Omega Phi statement demonstrating who is up to date on payment and who is past due. 

· Exec Board will have face to face conversations with Brothers who are past due and in some cases will contact parents about past due bills. 


f) 

V:
Next Meeting April 14, 2012 “Poly Royal”

VI:
Adjournment 

Fun Meeting Facts:

· Turn your cell phone off at “professional” meetings. 

